
 

6.2 Strategy Development and Deployment 

2023-24 

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as Visible from 

Policies, Administrative setup, Appointment and Service rules, Procedures, Deployment 

of Institutional Strategic/Perspective/Development Plan etc. 

S. No File Description 

1 College Organogram 

2 Appointment and Service Rules with Procedures 

3 Leave and vacation Rules 

4 College Policies 

5 Perspective Plans 

6 ICT-Enabled smart Class room 

7 Decentralization Committees 
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Perspective Plans and Deployment Documents 

2023-24 

 

S. No Year Link to the Relevant Document 

1 Infrastructure Development 
 

 

 2 MOUs and Collaborations 
 

 
3 FDPs 

 
 

4 CCTV Cameras 
 

 

5 Implementation of NEP 2020 
 

 

 

 
6 Campus Recruitment Training Classes 

 

7 Digital Class Rooms 
 

8 Adoption of Green Practices 
 

9 Infrastructure Renovation 
 

10 
 
Digital Library 
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Criterion-VI Governance, Leadership & Management 

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as 

Visible from Policies, Administrative setup, Appointment and Service rules, 

Procedures, Deployment of Institutional Strategic/Perspective/Development 

Plan etc. 

 

College Orgonogram 
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Criterion-VI Governance, Leadership & Management 

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as 

Visible from Policies, Administrative setup, Appointment and Service rules, 

Procedures, Deployment of Institutional Strategic/Perspective/Development 

Plan etc. 

 

Appointment and Service Rules with procedures 
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Criterion-VI Governance, Leadership & Management 

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as 

Visible from Policies, Administrative setup, Appointment and Service rules, 

Procedures, Deployment of Institutional Strategic/Perspective/Development 

Plan etc. 

 

Leave and Vacation Rules  
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Criterion-VI Governance, Leadership & Management 
 

 

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as 

Visible from Policies, Administrative setup, Appointment and Service rules, 

Procedures, Deployment of Institutional Strategic/Perspective/Development 

Plan etc. 

                               

                        Perspective Plan:: 2023-24 
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Criterion-VI Governance, Leadership & Management 

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as 

Visible from Policies, Administrative setup, Appointment and Service rules, 

Procedures, Deployment of Institutional Strategic/Perspective/Development 

Plan etc. 

 

ICT Enabled Smart Class Rooms 
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Criterion-VI Governance, Leadership & Management 
 

 

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as 

Visible from Policies, Administrative setup, Appointment and Service rules, 

Procedures, Deployment of Institutional Strategic/Perspective/Development 

Plan etc. 

                               

Decentralization of Committees 
 

                                              2023-24 
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Criterion-VI Governance, Leadership & Management 

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as 

Visible from Policies, Administrative setup, Appointment and Service rules, 

Procedures, Deployment of Institutional Strategic/Perspective/Development 

Plan etc. 

          

                                 Infrastructure Development  
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                                     MOUs and Collaborations  
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Criterion-VI Governance, Leadership & Management 

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as 

Visible from Policies, Administrative setup, Appointment and Service rules, 

Procedures, Deployment of Institutional Strategic/Perspective/Development 

Plan etc. 

          

                       Faculty Development Programmes(FDPs) 
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Criterion-VI Governance, Leadership & Management 

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as 

Visible from Policies, Administrative setup, Appointment and Service rules, 

Procedures, Deployment of Institutional Strategic/Perspective/Development 

Plan etc. 

          

             CCTV Cameras 
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6.2.1 The Functioning of the Institutional Bodies is effective and efficient as 

Visible from Policies, Administrative setup, Appointment and Service rules, 

Procedures, Deployment of Institutional Strategic/Perspective/Development 
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                           Campus Recruitment and Training Cell 
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Criterion-VI Governance, Leadership & Management 

6.2.1 The Functioning of the Institutional Bodies is effective and efficient as 

Visible from Policies, Administrative setup, Appointment and Service rules, 

Procedures, Deployment of Institutional Strategic/Perspective/Development 

Plan etc. 

          

                                 Digital Class Rooms with LCDs 
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                                    Infrastructure Renovation  
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                                           Digital Library 
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